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MEMBERSHIP AGREEMENT

Mission: To promote health, wellness, and safety of individuals in our community through
coordinating existing resources and promoting increased access to healthcare.

Members of the Collaborative adopt the mission and jointly agree to:
1. Explore new methods to utilize existing resources and proactively seek additional

resources to meet remaining needs in our communities. Work toward a mutually
beneficial environment where collaborative successes are beneficial to member
agencies and thus communities in need.

2. Investigate and pursue innovative approaches for delivering health and human
services seeking maximum involvement and empowerment of community members.

3. Work together to remove barriers and find solutions for effective service delivery
systems through collaborative decision-making and action.

4. Capitalize on the diverse, unique, and effective skills in the Tampa Bay region. Work
to create a regional network of shared information and resources.

Specifically, members commit to support the work of the Collaborative:

1. Actively participate through planning sessions, committees, workgroups, forums, or
related activities.

2. Designate a consistent agency representative to attend quarterly meetings, act as
the point of contact, and keep Collaborative staff informed of changes. Designee
will keep agency informed of Collaborative activities and initiatives.

3. Take advantage of opportunities to create awareness of the Collaborative. Place
Collaborative web page with “related links” or “community initiatives” on agency web
page.

4. Support Collaborative initiatives through in-kind donations of materials, time,
meeting space, or related items as appropriate.

In support of these objectives and values, the Collaborative will, through its

staff and governance structure:

1. Serve as the coordinating and facilitating agent for Collaborative planning and
activities.

2. Establish and maintain formal communication methods for Collaborative activities.
Maintain and distribute minutes, reports, and business-related materials to members.
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3. Conduct on going planning to establish strategic workplans, measurable goals, and
regular reporting system for Collaborative business practices and progress toward
goals.

4. Endow continuity by building trust, learning and teaching the value of collaboration,
bringing diverse interests together, and promoting results.

5. Involve the community through creating visibility of the Collaborative, involving key
stakeholders, holding public forums, and advocating for those in need.

6. Form strategic alliances with community groups to further Collaborative mission.

I understand that membership in the Collaborative does not constitute permission to use
the Tampa Bay Healthcare Collaborative logo, materials or name without approval.

The signatures below constitute consent to the terms of this Agreement:

For the Member (Agency Designee):

Signature:

Title:

Organization:

Address:

Phone/e-mail

Executive Endorsement: President, CEO, Director, or person authorized to approve
organizational participation in the Collaborative — if different from the Designee.

Signature:

Title:

ITampa Bay Healthcare Collaborative, Inc, Acceptance:|

Executive Director

President, Board of Directors
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